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ORGANIZATION and ACTIVITIES
of the

CARBFR BERVICE COMMITTEE

1. The Career Service Comaittee was sppointed by the INI in Seplember
1981 with the following membership:

25X1A9a | | Asaistant Director (Personnel}, Chairman
Colonel Matthew Baird, rirector of Training
W, Skerman Kent, Assistant [Prector, ONKE
25X1A9a [ ] reputy Assistant Direcior, OSC
25X1A%a | Mas sppointed Ewecutive Secretary to the Committee.
25X1A9a W, Walter Miﬁ 'x?‘%lf, mﬁy Mrector (&Mﬁistratiea), bhecsne Chwirman of the
Comrltteos when the resiznstion of | [became effective in April.

Mr, Gherman Keat was unable te contInme as an actlive mesber of the Committee
and his place wes taken in Jamuary by Mr. Kingmean Douglase, Assistant
Iirector for the Office of cgz-reat Intelligzence.

25X1A5a1
25X1A5a1 2, |
25X1A5al was engaged as Consultant to the Career 56 Tomittes.
25X1A5a1 | : o has been concerned with the Exeeutive Develeprent
‘ o |eince the war, advised the Comilttee
and the Working Oroups on similar problems and on the sclutions tc ihem
thet have been reached in industry. Also, he hes served as a channel
thyough which deta on industrial career and development progrems hes been
aoguired by CIA.
3. Ameng the wany persons wWith whom the Committes conferred, or whose
25X1A5a1

basis, The xeculive Ceoretary e (Ot oo0 o0k L 1 & TR

of the American 'Enacenment Assooistion on Executive Inventory and Development.
4, FElght voriding Oroups, SELECTION CRITERIA, EMPLOYEE RATING, CARERR

m, TRALNES, EXTONSION TRAINING, ROTATION, PERSOMNEL DEVELL PMENT

PROGRAM and HONOR AWARDS have ocempleted their studies and made their finsl

Wore than sixby key executives of the Agency have taken an active
WM'WQ activities of these Wor » (roups in the develo pmm‘am! platte
ning of the Carcer Service Progrem < the past nine months. Iach growp
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mWansﬁhaimpmmwmmm«rsﬁaﬁ hief |
Deouty Assistant ireetor caliber, office membership on mmﬁ
Groups was debermined by primary interest im the subject matter. The
Hu‘_k&ug Groups were charged with effecting sclutions to the asgizned
problems from an igency-wide podnt of view, At the same tinme, esch
Wmrking Growp was direeted to satiafy the requirements and harmonize the
interosts of the varicus offices repregented and to inswre that the
interest of Offlces not represented were consicered, The degree of
uwsaindty that prevailed and the spdrit of cooperation that wus evinced
in attempling to cstabligh a workable plan in the interest of the Agency
3 a whols would augur well for the succees of the Program. '

5. Meetings of the Committee and its Working Greo
2 upe for which
agenda, minutes and records are avallable are ss follows:

Carser Service Cormittee Sept. 1951 » Jume
%rﬁ Gcroup on: v 192 2
Jelection Criteria Oct.s 1951 = Jen, 1952 3
Bployee Rating Oct. 1951 = Jan, 1952 i'%
Career Benefits Oot, 1951 - Apr. 20
Treinces Oct, 1951 - 2pr, 1952 18
Bxtension Training Oot. 1951 « Jan. 1952 iz
Rotation oot, 1951 « ipr, 1952 16
M&en:al g:wlapmat Program Jan. 1952 - Apr, 1952 10
war i - J 2 ;
mdﬁemru Hostincy My 1952 . 1982 1;
Total deotings 15
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